
L E A R N I N G  L O O P

SPRINT REVIEW
FROM REPORTING TO COLLABORATION

[ 6 0 ]  M I N  T R A I N I N G



C O N N E C T I O N  ·  O B J E C T I V E

L e a r n i n g  o b j e c t i v e

Understand the purpose of the Sprint Review and how 
the Scrum Team and stakeholders inspect results, learn 
together and adapt what comes next.



C O N N E C T I O N  ·  C H E C K - I N

C h e c k - i n

WHAT MAKES A SPRINT REVIEW WORTH ATTENDING?

1 Reflect individually and make a note for yourself

2 Be prepared to share in the big group

WR I T E

[3] min
S H A R E

[3] min



C o n c e p t

CONCEPT VIDEO
R UN T I M E

[4] min

L I N K  T O  Y O U T U B E

https://youtu.be/qadkCwFxgx0
https://youtu.be/qadkCwFxgx0
https://youtu.be/qadkCwFxgx0


C O N C R E T E  P R A C T I C E  ·  E X E R C I S E

E x e r c i s e

TURN A REPORT INTO A CONVERSATION
B R I E F

[5] min
E X E R C I S E

[20] min
S H A R E

[5] min

Y O U R  C H A L L E N G E

Design a Sprint review that creates learning 
and lead to action 

E X E R C I S E  S T E P S

1 Split into groups of 2–4.

2 INSPECT — What do you want to understand?

3 INVOLVE— Who should be part of the conversation?

4 QUESTION — What would you ask them?

5 ADAPT —What could you change based on what you learn?

6 SHARE — Prepare to present your approach to the group.



C o n c l u s i o n

YOU HAVE
NOW LEARNED

THE PURPOSE
Inspect Learn and Adapt together.

THE RIGHT PEOPLE
Stakeholders are participants, not audience.

THE CONVERSATION
Ask good questions and explore different perspective.

TURN LEARNING INTO ACTION
Use what you learned to influence what comes next.



C O N C L U S I O N  ·  N E X T  S T E P

N e x t  s t e p

TRY ONE CHANGE IN YOUR NEXT SPRINT REVIEW
TA K E  I T  B A C K  T O  T H E  T E A M R E A D  M O R E

The Scrum Guide — Schwaber & Sutherland

Introduction to the Sprint Review — Scrum.org

Facilitating Effective Sprint Reviews — Scrum.org

Choose one thing to experiment with:
• Start with the Sprint Goal, not completed items. 
• Invite stakeholders who bring useful perspectives. 
• Replace “Any feedback?” with a focused question. 
• Spend more time discussing than presenting. 
• End by asking “What should we change?”

Try the change, notice what happens to the 
conversation.

What Is a Sprint Review? — Scrum Alliance

Sprint Review: More Than Just a Demo — Mountain Goat Software

https://scrumguides.org/docs/scrumguide/v2020/2020-Scrum-Guide-US.pdf?utm_source=chatgpt.com
https://scrumguides.org/docs/scrumguide/v2020/2020-Scrum-Guide-US.pdf
https://scrumguides.org/docs/scrumguide/v2020/2020-Scrum-Guide-US.pdf
https://scrumguides.org/docs/scrumguide/v2020/2020-Scrum-Guide-US.pdf
https://www.scrum.org/resources/introduction-sprint-review?utm_source=chatgpt.com
https://www.scrum.org/resources/introduction-sprint-review?utm_source=chatgpt.com
https://www.scrum.org/resources/introduction-sprint-review?utm_source=chatgpt.com
https://www.scrum.org/resources/blog/facilitating-effective-sprint-reviews?utm_source=chatgpt.com
https://www.scrum.org/resources/blog/facilitating-effective-sprint-reviews?utm_source=chatgpt.com
https://www.scrum.org/resources/blog/facilitating-effective-sprint-reviews?utm_source=chatgpt.com
https://resources.scrumalliance.org/Article/sprint-review?utm_source=chatgpt.com
https://resources.scrumalliance.org/Article/sprint-review?utm_source=chatgpt.com
https://resources.scrumalliance.org/Article/sprint-review?utm_source=chatgpt.com
https://www.mountaingoatsoftware.com/agile/sprint-review-more-than-just-a-demo?utm_source=chatgpt.com
https://www.mountaingoatsoftware.com/agile/sprint-review-more-than-just-a-demo?utm_source=chatgpt.com
https://www.mountaingoatsoftware.com/agile/sprint-review-more-than-just-a-demo?utm_source=chatgpt.com


C O N C L U S I O N  ·  E V A L U A T I O N

E v a l u a t i o n

TRAINING EVALUATION
SURVEY

Thank you for joining. Your feedback helps us improve future 
sessions — it takes less than 5 minutes

Agile Tribe Learning Loop evaluation survey

https://forms.cloud.microsoft/e/9bA5fx54QU

